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Developing an effective, skilled and supported workforce within our club is one of the most important elements to ensure the club becomes sustainable and successful.
Providing volunteers with clearly defined roles and responsibilities that are recognised, valued and rewarded by the Club and the wider community is key to maintaining their involvement and keeping them motivated.

Training and developing the workforce is a key role of the club and the County FA have a number of resources and workshops that can be organised to support club volunteers.  These include:

· Developing our Club.

· Managing our finances.

· Creating club links.

· Developing and managing volunteers.

· Developing funding opportunities.

· Running our Club.

· Running youth teams.

· Developing young leaders (Step into Sport).

· Developing our facilities.

· Marketing our Club.

Workshops can be arranged through our County FA Football Development Team.
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